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Move together, speak together, let your minds be in harmony with one another.
Just as the gods of old, being of one understanding, accepted and worshipped their rightful
share of the sacrifice, so should you live and work in unity.

Photo of the Quarter Environment: On the occasion of World

S Environment Day, the staff, Bal Vikas students,

it school children and environmentally conscious

citizens came together in New Shimla to participate

in a plantation drive, reaffirming their shared

commitment to environmental conservation and
sustainable development.

Further enriching the celebrations, the students and
teachers at Dr. Vijay Memorial Senior Secondary
School, Dharampur (Mandi), actively participated
in a series of awareness initiatives.

These included administering an environmental
protection pledge, conducting a slogan march
through the local community to promote
environmental awareness, organising a science quiz
and undertaking a cleanliness drive in the
surrounding areas.

The occasion reflected the enthusiasm and
collective commitment of all participants towards




protecting the natural environment. Every sapling
planted and every awareness initiative undertaken
represented a meaningful contribution towards
building a greener, healthier and more sustainable
future.
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As part of its ongoing commitment to sustainable
agriculture and rural development, the Foundation
successfully organised a Turmeric and Ginger Seed
Distribution Programme to encourage farmers to
adopt Natural Farming practices while cultivating
high-value spice crops.

On 15th May, 2026, the Foundation distributed 300
kg of Turmeric seed (Variety: Rajendra Sonia) and
80 kg of Ginger seed (Variety: Assamese) among
farmers.

Continuing this initiative, on 15th June, 2026,
Foundation distributed 800 kg of Rajendra Sonia
Turmeric seed to farmers from different villages in
District Mandi (H.P.).

During the programme, farmers were encouraged to
adopt Natural Farming practices to enhance soil

fertility, reduce cultivation costs and produce safe,
residue-free agricultural produce.

Through these initiatives, Foundation continues to
empower farming communities by providing
quality planting material, promoting sustainable
agricultural practices and supporting farmers in
enhancing both productivity and income while
conserving the environment for future generations.

Devotion and Health: As part of the ongoing
Centenary Celebrations of Bhagawan Sri Sathya Sai
Baba, the nationwide Rath Yatra (Sri Sathya Sai
Prema Pravahini) reached the Dharampur region on
11th May, 2026 where it received a warm and
devotional welcome from devotees and local
residents through traditional customs and heartfelt
participation.

In the evening, a spiritually uplifting Bhajan
Sandhya was organised, bringing together devotees,
volunteers and staff in an atmosphere of unity,
devotion and reverence.




The students at Dr. Vijay Memorial Senior
Secondary School presented a cultural programme
along with a meaningful theatrical performance
depicting the life and teachings of Bhagwan Sri
Sathya Sai Baba. Following the devotional
programme, dinner (Prasadam) was affectionately
served to all devotees.

The Foundation successfully organised a Free
Medical Camp on 12th May, 2026 at Dharampur,
District Mandi. The camp received an
overwhelming response, benefiting more than 500
people.

A team of specialist doctors provided healthcare
services across a range of disciplines, including
General Medicine, Cardiology, Ophthalmology,
Dental Care and General Health Check-ups.

Free medicines were distributed to patients and the
Foundation also provided free spectacles for
individuals suffering from vision related ailments.
In addition, a community lunch (Bhandara) was
organised for the beneficiaries of the medical camp.
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The Foundation, in collaboration with the World
Cancer Care Charitable Society and other NGOs
organised free medical camps at Birthin (Kharota),
Tehsil Jhandutta on 19th June, 2026 and Gangloh,
Tehsil Jhandutta on 20th June, 2026. The camps
were conducted to promote preventive healthcare
and raise awareness about the importance of early
detection of life-threatening diseases.
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The camps provided screening for breast, cervical
and oral cancers, along with blood tests and
examinations for blood pressure and blood sugar
levels. The Foundation ensured that all beneficiaries




received free medical consultation and medicines.
Complimentary lunch was also served to the general
public attending the camps, ensuring their comfort
and well-being throughout the programme.
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On the occasion of International Yoga Day, a
medical camp with special focus on Cardiology was
organised in association and collaboration with the
Harihar Hospital at Dr. Vijay Memorial Senior
Secondary School, Dharampur, District Mandi

(H.P.).

The School also commemorated International Yoga
Day on 21st June, 2026 with an early morning
session organized for students and staff highlighting
the importance of yoga in fostering physical fitness,
mental well-being and healthy lifestyle.

Education and Student Welfare: The Entrance
Examination for admission to Class IX at Dr. Vijay
Memorial Senior Secondary School (DVMSSS),
Dharampur, was conducted on 5th April, 2026 in the

general areas and on 3rd May, 2026 in the tribal
areas of the State.

Students who qualified have been enrolled and are
being provided with free education, uniforms, hostel
accommodation and all other necessary facilities up
to Class XII.

In addition, Foundation has been providing free
coaching, accommodation and financial assistance
to 12 meritorious students from economically
weaker backgrounds of Dr. Vijay Memorial Senior
Secondary School, Dharampur, District Mandi
(H.P.), enabling them to prepare for prestigious
national-level competitive examinations.

The beneficiaries included 3 students preparing for
the National Defence Academy (NDA), who
successfully completed an 11-day preparatory
course at Gurukul Kurukshetra (Haryana), 5
students preparing for the Joint Entrance
Examination (JEE) and 4 students preparing for the
National Eligibility-cum-Entrance Test (NEET) at
Aspire Academy, Shimla.

The Foundation successfully organised an Inter-
School Declamation Competition on 26th April,




2026 at Saraswati Vidya Mandir, Himrashmi
Parisar, Vikas Nagar, Shimla. The event witnessed
enthusiastic participation from students across both
competition categories and provided a vibrant
platform for young minds to articulate their ideas,
enhance their public speaking abilities and
showcase their intellectual confidence.

The competition was conducted on the following
contemporary themes:

. Environment and Our Responsibility.

. Indigenous Products: Their Role in the
Atmanirbhar Bharat (Self-Reliant India)
Mission.

. Awareness Among Youth Towards Drug

Abuse Prevention.

In the Class IX—X Category, Ms. Aaniya Sharma of
Saraswati Vidya Mandir, Himrashmi Parisar
secured the First Prize while Mr. Yajas Thakur of
Shimla Public School was awarded the Second
Prize. The Third Prize was won by Ms. Mahika
Sharma of DAYV Public School, New Shimla.

In the Class XI-XII Category, Ms. Adaa Panta of
Convent of Jesus and Mary School secured the First
Prize while Ms. Ananya Thakur of Loreto Convent
School, Tara Hall was awarded the Second Prize.
Third Prize was won by Ms. Arpita of Dr. Vijay
Memorial Sen. Sec. School, Dharampur, District
Mandi (H.P.)

Cash prizes were awarded to the winners in
recognition of their outstanding performances and
exemplary communication skills. Such initiatives
reflect the Foundation's continued commitment to
nurturing well-rounded, articulate and socially
responsible  future citizens through holistic
educational development.

Moreover, Foundation also extended financial
assistance to various deserving students to help

meet their educational expenses and continued
awarding scholarships under the Sai Scholarship
Scheme to meritorious students pursuing education
at school and college levels.

Social Welfare:
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Demonstrating its continued commitment to public
welfare and community service, the Foundation
recently donated equipment like Aquaguard to Civil
Hospital, Sandhole, Tehsil Dharampur, District
Mandi (H.P.).

15

The Foundation provided dustbins in Sidhpur,
Tehsil Dharampur, District Mandi to support the
maintenance of cleanliness and hygiene within the
locality. The initiative is expected to promote better
waste management, enhance cleanliness and
reinforce community participation in maintaining a
clean and healthy environment.

Additionally, the activity of extending financial
assistance to underprivileged individuals for
medical treatment and to victims of natural disasters
continued to be undertaken. The Foundation will




continue to reach out as far and wide as possible to
provide succour and promote well rounded socio-
economic development.

DHARTIDHAR: PUBLIC PARTICIPATION
AND INTEGRATED DEVELOPMENT

Meeting with Dhartidhar Farmers at KVK
Dhaula Kuan, Sirmaur

A meeting with farmers from the Dhartidhar region
was organised at Krishi Vigyan Kendra (KVK),
Dhaula Kuan on 23rd April, 2026. The session was
attended by our Directors, Sh. R.K. Verma and Sh.
B.S. Chauhan along with Sh. Bharat Bhushan
(Trustee of BDSN Seva Nyas), Sh. Praveen Arya
(All India Trustee of Ekal Foundation), KVK
scientists and the DDA, Agriculture Department.
Discussions focused on promoting Natural
Farming, food processing and value addition to
agricultural produce with the objective of enhancing
farmers'’ income and advancing sustainable
agriculture.

Distribution of Saplings

In April 2026, the Foundation coordinated with
KVK Dhaula Kuan to procure 1,100 chilli and
brinjal saplings, which were distributed among

approximately 40 farmers for Natural Farming
trials.

Seed Distribution and Farmer Awareness

To encourage sustainable cultivation practices, the
Foundation distributed 300 kg of turmeric seed to
approximately 150 farmers. In collaboration with
the ATMA Department, an additional 200 kg of
turmeric seed, 120 kg of Black Gram seed and 60
kg of Kodo millet seed were distributed to more
than 120 farmers. Awareness programmes on
Natural Farming were conducted, while Front Line
Demonstration (FLD) turmeric seeds were provided
to approximately 35 farmers to promote improved
cultivation techniques, seed multiplication and
technical adoption.

RAWE Students' Visit to Dhartidhar

Students participating in the Rural Agricultural
Work Experience (RAWE) programme from KVK
Dhaula Kuan undertook a field visit to the
panchayats of Dhartidhar.

Guided by KVK scientists, they interacted with
farmers, studied local cropping patterns, identified




field-level challenges and discussed practical
solutions for improving agricultural productivity,
thereby strengthening the link between scientific
knowledge and on-ground farming practices.

To identify profitable and region-specific crop
opportunities, the Foundation initiated a ground-
level survey in the Dharti Dhar region and engaged
RAWE students from KVK Dhaula Kuan to
conduct the assessment. The survey focused on
evaluating the area's agricultural potential and
recommending suitable high-value crops that can be
integrated into the Foundation's upcoming
Processing Unit Project which aims to promote
value addition and create sustainable income
opportunities for local farmers.

IIT Delhi Students' Field Visit

A team of students from IIT Delhi visited the
panchayats of Dhartidhar from 26th to 30th June,
2026. During the wvisit, they held interactive
meetings with farmers and conducted a random
survey covering water availability, crop patterns
and productivity, farmers' income levels, livestock
status and other agriculture and rural livelihood-
related aspects. The study aimed to assess existing
resources and socio-economic conditions to support
informed planning and future interventions.

The Foundation initiated a field survey in
association with IIT Delhi to understand the
technological needs of farmers and identify
solutions for reducing post-harvest losses. The
collected field data will support the development of
technology-driven agricultural interventions that
improve productivity, strengthen farmer groups and
enhance farmers' income through efficient post-
harvest management.

Nursery Visits and Seed Procurement

Visits were undertaken to nurseries in Saharanpur,
Dehradun and Dhaula Kuan to assess the
availability, quality and varieties of planting
material and to obtain quotations. Seeds for nursery
raising and community distribution, including
Harad, Baheda, Amla and Moringa species were
procured from Dehradun to promote the plantation
of medicinal and fruit-bearing trees using quality
planting material.

PROJECTS UNDER IMPLEMENTATION:

The project-wise status for the quarter is as follows:

1. Nand-Nagroun Bridge, Bilaspur District.

Project completed in all respect and handed over to
the Department.

2. Urni Tunnel, Kinnaur District.

On the downstream side, work remains at a
standstill. Road remained closed due to continuous
movement of Shongtong HEP OW/OD vehicles and
the recent collapse of the existing steel Bailey
bridge. Erection of 48 lattice girders and the
associated primary support work from the
downstream side have been completed.
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In the upstream section, 41 metres of overt lining for
the artificial tunnel has been completed. Excavation
of the underground tunnel has progressed to 78
metres from the downstream portal out of a total 107
metres.

3. Shimla Bulk Water Supply Scheme (BWSS),
Shimla District.

~
Water Treatment Plant, Shikrodi

Following the successful commissioning of the
project and the demonstration of uninterrupted,
reliable performance to the complete satisfaction of
SJPNL, the Operation & Maintenance (O&M)
period commenced.

Since the start of the O&M period, the water supply
system has operated continuously and reliably
without any major interruption. The project has
consistently achieved the contractual minimum
guaranteed water supply of 15 MLD, while
maintaining an average daily supply of
approximately 17 MLD in line with SJPNL's
demand. The plant also successfully met peak
demand, recording its highest daily supply of 34.51
MLD.

Monthly Treated Water Supply

Month Quantity Supplied (ML)
April 2026 510.769
May 2026 532.520
June 2026 536.300

The Water Treatment Plant (WTP) has consistently
supplied treated water conforming to all prescribed
contractual water quality parameters through
efficient plant operation and continuous monitoring.
The pumping system has also performed reliably,
with pumps and motors operating efficiently.
Typically, three pumping units operated for
approximately eight hours per day to meet the

required demand, ensuring uninterrupted water
transmission and dependable system performance.

The WTP and pumping system continue to be
monitored and controlled through the SCADA
system, enabling real-time supervision, operational
control and performance monitoring. Remaining
balance works related to SCADA integration are
linked to the proposed Sanjauli Booster
Chlorination Building and will be completed upon
completion of the building works.

Overall, the project has demonstrated stable,
efficient and reliable performance, consistently
meeting contractual and operational requirements
while ensuring the continuous supply of safe,
treated drinking water to consumers.

4. Slope Stabilization, Ridge, Shimla District.

Major works were completed earlier with certain
additional/ancillary works pending. Now, the final
finishing work for the project is in progress.

The project is ready for commissioning and all
commissioning tests are currently underway. The
program includes hydrostatic filling and leak testing
of the penstock, flushing and cleaning of water
passages, calibration and functional checks of
instrumentation and control systems, protection
relay and electrical tests and no-load followed by




controlled load run trials of the turbine-generator
unit. Each component will be inspected and certified
after water filling to verify structural integrity,
watertightness and operational performance.
Provided no major issues arise during the trials, the
team expects to complete the remaining tests and
achieve full commissioning in August, 2026.

6. Tauhak Hydro Power Project, Kullu District.

The project is 95% complete, including civil and
electro-mechanical works. The most challenging
portion, the 35 m aqueduct, has been finished. Final
finishing works, flushing of the penstock and
turbine spinning are currently in progress. The
project is scheduled for commissioning in August,
2026.
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Training and SKkill Development Report

Visit to Bharat Buildcon Expo 2026

Shri Pankaj Dhiman (Assistant General Manager -
Purchase) and Shri Devender Pratap Singh
(Assistant Purchase Officer) attended Bharat
Buildcon Expo 2026 at Yashobhoomi, Dwarka,
New Delhi on 18th June, 2026.

The visit provided valuable exposure to the latest
advancements in construction materials, building
technologies and digital procurement solutions.

During the expo, the officers interacted with leading
manufacturers and industry partners, including
Adani Cement, UltraTech Cement, Jindal Steel,
Tata Steel, ASTRAL ERP Software, Jaquar and
several other exhibitors to discuss product
innovations, quality standards, supply capabilities
and emerging procurement opportunities.

Participation in 4th Annual Conference on
Pumped Hydro Storage.

Our Directors, Shri B. S. Chauhan and Shri Raj
Kumar Verma along with Shri Sanjay Singhal
(Advisor - Pump Storage Projects and Hydro),
represented the Foundation at the 4th Annual
Conference on Pumped Hydro Storage held on 23rd
June, 2026 at Le Méridien, New Delhi.

The conference provided valuable insights into the
growing role of Pumped Storage Projects (PSPs) in
supporting renewable energy integration, grid
stability and India's clean energy transition. Key
discussions covered the evolving policy and
regulatory framework, environmental and statutory
clearances, financing and project economics,
technological advancements, engineering best
practices and strategies for efficient implementation
and long-term operation of PSPs.

Empowering Rural Youth

The Foundation recently sponsored three aspiring
youths for a 34-day residential training programme
on Scientific Bee Keeping at CSIR-IHBT,
Palampur. The training provided comprehensive
practical knowledge in modern apiary management,
including bee biology, seasonal hive management,
queen bee rearing, colony multiplication organic
disease management, hygienic honey extraction and
the harvesting of value-added products such as
beeswax and pollen.




Equipped with scientific knowledge and practical
skills, the trainees are now prepared to establish
eco-friendly honey production units, promoting
sustainable livelihoods and inspiring
entrepreneurship  within their local farming
communities.

SOCIAL INTERNSHIP TO STUDENTS

The Foundation is providing social internship
opportunities to students from various institutions
like including University of Petroleum and Energy
Studies  (Dehradun, Uttarakhand), Shoolini
University (Solan) and Symbiosis International
(Pune, Maharashtra). Through active participation
in the Foundation's charitable and community
development initiatives, students gain practical
exposure to grassroots development, community
engagement and the role of voluntary organisations
in nation-building. The programme fosters social
responsibility, compassion and leadership while
enabling students to make meaningful contributions
to society.

FAREWELL TO SHRI VACHITRA SINGH

Every organization is enriched by the dedicated
service of individuals who perform their duties with
sincerity, commitment and professionalism Shri
Vachitra Singh (Mechanical Foreman) is one such
remarkable personality.

He joined Saiurja Hydel Projects Private Limited
(our wholly owned subsidiary) on 1st July, 2012 and
later continued his professional journey with the
Foundation itself. Throughout his long and
distinguished career, he contributed wholeheartedly
until his superannuation on 30th June, 2026. For
most of his tenure, he served at the Luhri Workshop
with periodic visits to various project sites.

As he embarks on a new chapter of life, we express
our heartfelt gratitude for his years of dedicated
service and invaluable contributions to our
organization. We extend our warmest wishes to Shri
Vachitar Singh for a healthy, peaceful and fulfilling
retired life. May the years ahead bring him
happiness, good health and cherished moments with
his family.

Message from Shri Vachitra Singh

On the occasion of my retirement, I extend my
heartfelt gratitude to the Management of Sai Eternal
Foundation, all the respected senior officers and my
dear colleagues for their unwavering support,
encouragement and affection throughout my career.

Serving this esteemed organization as a Mechanical
Foreman has been a matter of immense pride and
honour. During my tenure, I was blessed with
countless opportunities to learn, enhance my
technical skills and discharge my responsibilities
with complete dedication, sincerity and integrity.
The years I have spent here have not only enriched
my professional life but have also gifted me
unforgettable memories and lifelong relationships.

The guidance, trust and confidence that the
Management and my colleagues placed in me have
been invaluable. Their cooperation and
encouragement inspired me to give my very best in
every assignment, whether at the Luhri Workshop
or at various project sites where I had the privilege
to serve.

As I conclude this memorable journey, I sincerely
pray for the continued growth, prosperity and
success of Sai Eternal Foundation. I am deeply




grateful for the respect, support and sense of
belonging that I received from every member of the
Sai family. These cherished memories will always
remain close to my heart. Once again, I thank each
one of you from the bottom of my heart for making
my journey so meaningful and memorable.

PEARLS OF WISDOM FROM OUR
SCRIPTURES:
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Wherever the restless and unsteady mind wanders,
one should repeatedly bring it back under control
and establish it in the Self alone.
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When all the desires that dwell in the heart are
completely cast away, then the mortal becomes
immortal; even here, in this very life, one realizes

Brahman.
From the Founder’s Desk
My Dear Fellow
Karmayogis,

Today, when we see our
offices, our yards, our
machinery, our vehicles and
our tools and plants, it looks
like a  well-established
organization. But I
remember, in 1989 when this organization was
started, we had no money, no means, no material
and no machinery. We started from scratch,
meaning that our net worth was literally zero.

We had a big dream that we will make a self-
sustainable organization by earning through hard
work in the field of design and construction and then
using those earnings for social welfare. It was a
dream that only a few believed in.

The financial institutions also did not believe in it.
We went from bank to bank, financial institution to
financial institution. They asked for net worth,
collateral security and guarantees. We had nothing
to offer except our honesty and our willingness to
work. The loan cases were rejected. We were told
that an NGO cannot do business and that business
cannot be charity.

Those were days of poverty, struggle and sacrifice.
Our early colleagues will remember that we were
not having even shuttering and scaffolding. We used
wooden shuttering, rented machinery and delayed
salaries so that construction material could be
purchased. Yet, the work continued. We continued
our efforts through those bad days.

As you know, God helps those who help
themselves. God sent an angel in human form “Shri
Lalit Mahajan Ji”. He came forward when no
institution was willing to grant a loan to an NGO
with nil net worth, no collateral and no guarantee.
He trusted not our balance sheet but our character,
honesty, dedication, devotion and strong urge to
serve society. With the finance provided by him, we
were able to construct the Marhi and Toss
Hydroelectric Projects. Those two projects became
the turning point. They gave us credibility and
through the hard work, sacrifice and devotion of
many known and unknown hands, the present
Foundation was built.

There were many ups and downs from 1989 to till
date, but we survived because of Baba’s grace.
Now, we have a good net worth. We are self-
sustaining and we are undertaking social welfare
activities in the fields of Education, Healthcare,
Environmental protection, Natural disaster relief
and Relief to the poor—Exactly as we had dreamt.

For all these years, our thoughts always remained
with our employees. We wanted to do much more
welfare for Staff who served this organization with
commitment and dedication. But our circumstances
became adverse and our entire surplus was not only
invested in creating infrastructure that was
necessary to make us sustainable but also exhausted
resources in meeting expenditure for SAILMA steel




penstock restoration in Kut and Baragaon HEP, free
of cost. Further, derailment of Hydro power sector
leading to retrenchment of staff further exhausted
our resources. We have come out and the period of
adversity is over. Now, we are able to give back.
Therefore, the Board of Directors has taken two
historic decisions to honour past and secure
respectable future.

Decision 1: Samman Nidhi Samaroh at
Dharampur, District Mandi (H.P.)

To honour the sacrifice of our former and serving
employees, the Board has decided to organize a one-
week Samman Nidhi Samaroh at Dharampur,
District Mandi (H.P.) in the first week of November
2026, before Deepawali. During this sacred week,
we will confer, Samman Nidhi and Ex-gratia
amount as a mark of gratitude to honour those
employees who served the organization during
difficult times and in difficult areas.

Apart from this, incentives, prizes and the Dirgha
Seva Samman will also be presented to our serving
employees. This is not merely a function, it is a get
together. All serving and former members, along
with their families are cordially and lovingly
invited.

Decision 2: From Samman Nidhi to Long-term
Suraksha

The Board thought that giving Samman Nidhi once
is good, but providing a lifelong source of income is
true Karmayoga. With this thought and to provide
long-term benefits to both former and current
employees, the Board of Directors has decided to
undertake the implementation of Janglikh and
Tundah Hydroelectric Projects, through people's
participation.

The model is simple and transparent. The
Foundation will hold 51% equity and management
control in these projects to safeguard everyone's
interests and will invite our former and serving
employees and people to participate in the
remaining equity. Those who receive Samman
Nidhi, as well as any staff member who wishes to
secure the future of his or her family, may
voluntarily choose to invest their Samman Nidhi or
personal savings in these two projects.

This investment will make them a Co-owner in the
power projects being built by the organization.
These projects will generate power and revenue for

the next 35 to 40 years. Therefore, this small
investment today will become source of regular
return for the next four decades. This is our attempt
to convert a one-time honour into 40-year return.
Full details of participation - project cost, equity
structure, minimum investment, expected return and
tariff will be explained transparently during
Dharampur function. Participation will be entirely
voluntary and as per law.

I eagerly await to meet you all at Dharampur, to
thank you, to honour you and invite you to become
partners in the implementation of the projects.

Om Sai Ram!
From the Editor’s Desk

Karmayoga continues to
chronicle the philosophy and
dedication of Sai Eternal
Foundation towards the
larger objective of enhancing
the social good through its
- N P B multifarious  activities.  As
would be evident from the coverage in the recent
issues, the Foundation’s focus on socio-economic
development of masses at large continues to get
sharper and target group oriented. The Foundation
will endeavour to reach such population which has
not been able to receive attention through public
investments in its humble measure. The members of

'y

the Foundation could enhance the content and
quality of this effort by sending suggestions in that

direction.

Editor




